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About The Client

King Salman Park is a green oasis in the heart of Riyadh, Saudi
Arabia. Designed to inspire future generations, it shows that
even a desert can grow a forest. The park supports the
Saudi Green Initiative (SGI), which aims to plant millions of
trees, restore degraded land, and work toward net-zero
carbon emissions.

Covering over 13 square kilometers, King Salman Park offers
a world-class space for leisure and entertainment. Once
completed in 2026, it will be the largest urban park in the
world, fulfilling Saudi Arabia’s Vision 2030 goal of creating
sustainable, healthy communities and driving climate action

The Challenge

Managing their Financial Planning and Budgeting
processes.

Ensuring smooth collaboration between the Finance, IT
team, and Top Management.

Preparing for the growing complexity of operations as
the park evolves into a global attraction.

They wanted to make sure they would continue to get
support and help to manage complex financial tasks.

Our Solution

Technology Used

® Oracle EPM Financial Planning: A holistic solution that ensures
accurate planning, budgeting, and reporting for large organizations.

The Results

The implementation of Oracle EPM Planning brought several

benefits to King Salman Park:
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Improved Performance: (\—-

Faster and more efficient
financial processes.
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Enhanced Security: AN
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Better protection for
critical financial data.

We successfully implemented Oracle EPM Planning to
streamline the client’s Financial Planning and Consolidation

@ Improved performance and faster financial processes.

o)
k Enhanced security to protect sensitive data.

efficient and user-friendly.

Additional features that made financial planning more

Training and support to empower the finance team to

work smarter and more effectively.

Empowered Finance Team: m‘g""‘) i

The finance team now works
more effectively with advanced
tools and features.
Future-Proof Technology: J]Dﬂ
With Oracle ongoing support,
the park is equipped to handle

future challenges and business
growth.

Founded in 2012, Diamond Professional Consultants (DPC) is a top management consultancy in the Middle East.
We help businesses grow better, develop better, and deliver better.

Our services cover Al, Oracle EPM, Business Intelligence, Business Analytics, Data Science, and Management
Consultancy - to make data work for you, not against you. Because when you see your business clearly, you can
lead it confidently.

We've worked in various sectors like government, oil and gas, finance, manufacturing, healthcare and more -
gaining deep insights into each industry’s unique needs.

We are more than just consultants—we are your partners. We believe that when people work together, everything
works better. Talent gets smarter, and communities become happier. This is our journey, and we invite you to join
us. Let's keep moving forward together.

Diamond Professional Consultants — Grow Better. Develop Better. Deliver Better.

Call Us: +202 383 614 87 +2011 522 722 29 www.diamond-dpc.com





